
Dear Southern Division Coordinators, 

I hope this email finds you well and ready to take the next steps in our Tactical Civics™ 
mission. 

Many of you are already familiar with our low-hanging fruit approach—focusing on 
smaller, conservative counties where we can quickly reach the critical ½ of 1% (0.5%) 
membership threshold to move to Phase 2 of our mission, standing up Grand Juries and 
Militia in our counties. Now, the coast to coast effort has a clear name and 
focus: PROJECT AMERICA 125. 

I'm forwarding the official announcement from our Project America 125 team 
leaders, Donnie George and Marilyn Simandle. They are coordinating this refocused 
push Republic-wide, and they've asked our coordinators (that's us in the Southern 
Division: FL, GA, AL, MS, LA, KY, TN, NC, SC, VA, WV, MD, DE) to select and 
activate just 3 counties per state from the attached lists. 

These counties are prioritized for the fewest members needed (small populations = low 
targets, often 30–100 or fewer people) to hit that tipping point and move into Phase II. 
The easiest path is starting with the smallest ones—building trust through connectors, 
seminar culture, and education on Popular Constitutionalism. 

Attached to this email you'll find: 

• The full county list (with Pop2024 and Target numbers - in Excel & PDF) 
• Revised Helpful Hints document (with our suggested enhancements for viability 

scoring, border clusters, small events, tracking, and digital tools) 
• Quick Viability Score Reference + How to Make a Simple County Map (using 

MapChart.net to visualize your picks, including election lean and targets) 

Please review Donnie and Marilyn's message below. This is our moment to move from 
preparation to action—lawfully and faithfully. 



Forwarded Message from Donnie George and Marilyn Simandle: 

To: All Tactical Civics™ Coordinators 

Dear Friends, 

There comes a moment in every movement when preparation gives way to purpose — 
when learning turns into action, and conviction turns into commitment. That time is 
NOW! PROJECT AMERICA 125 has been officially announced by Robert Drake, our 
CEO, on Tuesday January 20, 2026. This is a Call To Action! 

PROJECT AMERICA 125 is a focused effort to pinpoint those counties having the fewest 
number of members required to achieve 1/2 of 1% of the county population, thereby 
advancing our Tactical Civics™ Mission’s movement into Phase II. 

We are asking our Regional Coordinators to achieve the following by coordinating with 
State, Zone and County Coordinators: 

• Find the Remnant /Connectors in the counties listed in the two attached lists 
• Build a core group around that Remnant/Connectors through an effective seminar 

culture 
• Educate, Educate, Educate Popular Constitutionalism 
• We only need 3 counties of your choice per state to achieve the goal of 125 

counties Republic-wide to move into Phase II. 
Attached you will find the list of counties. The easiest path is starting with the smallest 
counties. Remember, our goal is only 3 counties per state. A second attachment is 
provided with guidelines to help select your counties 

Every county activated strengthens the whole. Every person engaged accelerates the 
mission. Every step forward matters. History does not move because everyone stands. It 
moves because enough people do. This is our time to stand — lawfully, faithfully, and 
together. When you’re ready to take that next step, PROJECT AMERICA 125 is ready for 
you. 

On Monday, 9 February at 7:00 CT, we want all coordinators to join us on our ZOOM 
call at ZoomGeorgia.com. We will be discussing this exciting new project. 

With resolve and gratitude, 

-- Donnie George/Marilyn Simandle TACTICAL CIVICS™ ProjectAmerica125 
805-698-3481 256-698-8394 simandle68@gmail.com dgeorge030748@gmail.com 

*************************** 

http://zoomgeorgia.com/
mailto:simandle68@gmail.com
mailto:dgeorge030748@gmail.com


Next Steps for You: 

• Review the attached lists and Helpful Hints. 
• Use the viability score to pick your 3 counties (start with any that already have 

members or strong red lean). 
• Try the MapChart instructions to create a quick visual of your picks (great for 

sharing locally). 
• Join the ZOOM call on Feb 9 at 7:00 CT (ZoomGeorgia.com) for details and 

Q&A. 

If you have questions or need help with county selection, mapping, or outreach ideas, 
reply to me or reach out to Donnie/Marilyn directly. Let's activate these counties and 
build that momentum! Thank you for your service. 

joyfully, 

Darlene 

http://zoomgeorgia.com/

